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Presentation Vs. Document



Presentation is a  story



A  storywith an objective in mind 





An interesting story



2 rules to remember



1. What’s in it for me?



2. don’t make people struggle



How to prepare a presentation

1. gather and order ideas
2. choose the information flow structure and 

set the storyboard
3. prepare the slides



1. gather and order ideas
BRAINSTORMING CLUSTERING





Start With Paper, Not Powerpoint



2. Choose the information flow structure

• Chronological
• Geographic
• Problem/Solution
• Opportunity/Action
• Feature/Benefit (e.g. for the launch of a new product)
• Rhetorical questions…



Titles
And few
information



3. Prepare the slides



Don’t use clip arts



And beware of powerpoint
templates…





Keep it simple,
Less is more.



Now we must make a 
distinction between

presentations

that will be read that will be presented



Let’s start with the 
presentations that have to 

be read



Your work must be 
easy to read



Never use justification in the presentation texts: 
it’s difficult to read and it creates awful holes…
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Create priorities.
Use bold to highlight important concepts. 
They help readability



let the page breathe, 
don't overwhelm it

with text



DON’T write walls of text
Use icon, let the text breathe



Don’t fill the page with text. 
You don’t have to use large fonts in this type
of presentations



Look at how much information is on this
slide, but it doesn’t seem full.



This is another good example



Don’t use too many
typefaces or colors



Don’t use more than 2 typefaces

Don’t write
With more than
2-3 different
typefaces



DON’T use
Comics sans



A few colors palette (3-5)



The first rule of color: use it sparingly
2’41’’



Never use too many colors… 
And you must create contrast to increase readability.
Never use a dark color text on a dark background



The main rule:
make life easy for your

audience



DON’T use acronims
(If you are not absolutely sure that your
audience know the meaning)

WOM
OOH
PPC

POPs



And try to communicate
as visual as possible





Use pictures



Emotions get our attention



What about the slide decks 
that have to be presented?



The privilege of speaking
2’2’’

Design a compelling presentation | John McWade, Linkedin Learning

https://www.linkedin.com/learning/design-a-compelling-presentation/welcome


2’54’’

The slides main elements



You don’t read slides
Use NOTES

15 

! Lo sguardo degli occidentali va immediatamente IN ALTO A SINISTRA (dove 
cominciano i testi da leggere). Poi si accorge che ci sono altri elementi visivi e si 
porta verso DESTRA. Questo è il movimento più importante: SI NOTANO DI PIU’ 
le cose a DESTRA.. 
! Effetto Hockey stick per i business men. 
! Cercare di non far fare allo sguardo troppi movimenti (di qua e di là, in su e in 
giù…): è stancante. Anche le legende devono essere orizzontali (non far girare la 
testa per leggere…) 
! Non leggere quello che è scritto sulle slide: la voce deve fare da 
COMPLEMENTO a quello che si vede 

Il FOCUS dell’audience va 
IMMEDIATAMENTE E INVOLONTARIAMENTE 

AI GRAFICI  



LARGE typefaces

LARGE
LARGE
LARGE
LARGE

LARGE (min. 24)



1 point at a time
4’58’’



CONTRAST to increase
readability



Dark background for dark 
rooms



DON’T make your audience 
WORK

Make it easy for them to follow you



1 point at a time 4’58’’



PUBLIC SPEAKING



Rule n. 1:
capture the audience

Right away



You never get
a second chance 

to make a first 
impression



3’58’’

Public Speaking Foundations | Laura Bergel Linkedin Learning

https://www.linkedin.com/learning/public-speaking-foundations-2012/welcome?contextUrn=urn%3Ali%3AlearningCollection%3A6574186246367780864


5 cold opening techniques
1. Ask an open-ended question
2. Start with a story
3. Start with a bold statement
4. Ask your audience to imagine something
5. Start with hard evidence, usually in the form of a quote or 

a documented fact.



Don’t do these mistakes 2’58’



Use vocal variety 2’58’’



The conclusion is very important
• Summary of what we have said
• Emphasis on the solution (point of arrival)
• Call to action
• Quote or Final Story
• Thanks & logo (or personal tagline)



2’58’’



The final check
• Can I understand the focus of the presentation only by 

reading the slide titles?

• Is the "voice" part balanced by the visual part of the 
slides?

• Do the slides look interesting?



and rehearse!



3’02’’



Power point assistant: Rehearse With 
Coach 2’32’’



Thank you.
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